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|'The total growth opportunity

End state - covering every county/city down to 5K population

()
T

International
Workplace
McDonald's Group
- . R

15,000 15,000 18,300
locations centers locations
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|'The North American business today

System Wide Revenue of

$1.5b

> mlil] *

Contribution

Total Cost In Check
Flatin 2025

Costsin Check Even With
Additional Spend on Growth
and Marketing

$30M in Fee Revenue' and

Building

Exit 2025 with 2k locations

11

Strong Pipeline Going Into 2026
With Signed Deals in Development

Doubled YoY
Will More Than
Doublein2026

Overall Strong Growth & Scale
Fly Wheel Engaged

® GoodCostManagement

® Continued Margin Expansion

& Strong Senior Leadership Team

1.Ru

n-rate exit 2025
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|Overhead as an investment

Core overhead down — managing all costs

tightly

« Supply chainmanagement - leveraging scale and
efficiencies

Where would you like to

° ' I | Where would you like to
Leverage technology and centralization to R

work Lindsey?

manage states/cities/clusters more effectively

Find workspace

 MyRegus- clientapp

* Support centers Business Savings _
Instant access to Tech savings :”)a(;li) la’|||aacseDowmown "N
¢ Centralized procurement major discounts prugram"g 1514 Cole Aver o

Book a meeting
room

Free up capital to make continued m n
@% investments in ﬂ

\/ Past Bookings View all - Q
& art saving = or your
v P M a rket | n g asﬁess 1t.'?da§!5% L Book an office space
o EState Find out more | _ _ ) |
o Engrained discipline to keep costs low

o while maximizing revenue generation
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| Efficient region/state/city management

Region State City

. . . . State Vice President City Manager
R - E tive Vice President
eg'“”f‘dog‘fcg‘o';ec ;Efersr)es' e (75 — 100 Centers) (Running 4-6 Centers)
State VF State VF Area Manager Deputy City
75 - 100 Cent 75 - 100 Cent -
( enters) ( enters) (20 - 25 Centers) Community Manager Community
Area Managers Area Managers Associate Associate
4to 5 4tod
State VP State VP ((:ﬂ f*gaﬂageri i:ea Sales - ] - ]
-6 Centers anagers ommunity ommunity
(75 - 100 Centers) (75 - 100 Centers) Associate Associate
Area Managers Area Managers
4tod 4tod : :
Deputy City Community |
State VP Manager Associates CAommgnlty
i ssociate
(75 - 100 Centers) ,~
—— North ﬂ.r" ME
rea Managers .1 )
4105 Reglon %VT/NH\‘
NY L~
PA \( erl
A" g
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| Medium-term plan
Strong growth -2Klocations set to double - opportunity for continued growth

Objective over medium-term

Location|n Every County/City
With 20K+ Population Base

Brand Expansion
New Formats
Muti-Location Portfolio Deals

Acquisitions
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| Investment planning

« Seasoned North Americalnvestment Committee (IC)
« CEOQO, CIO, CFO workin concert with operational business

« Strategic plans developed forevery state and province o
isolated all the way to city & county level - growth dashboard tegion: s pacc g

Total Properties Institutional Competitor Population:  22.6M
Plan Open M Open
Office Retail Locations S ot Current Locations: 126

. . . On Plan 940 122,579 33,734 88,845 2,836 370 94 16 Current RSF: 2,493,876
« Everynewopportunityisreviewed by |C ot pin N Y O v 3 o
136,373 39,116 97,257 3,490 528 111 19 On Hold: 4

l'.[l-'iihl'.

Properties Locations

 MCA -Management Agreement

Brands in Mkt Total Locations Growth Plan
s T S Comple
 Revenue share structure - 100% LL funded capex/minimal e e S i
security risk i I — a1 | puscompleson 4
130 Signature 0% I 12% I Growth Pian 55%
« Franchise
= 3 T;t:' Reﬁgl\ls Spa; - H2Q Sign;tuve Conv = Conventional Current Occupancy
* Acquisitions o o o
» Portfolio - multisite relationship onregional or national basis e e S mies
» Existing estate is constantly managed to leverage marketplace
conditions - significant cash/costs savings through mark to
market reviews monthly - — e ———
| " y

A ————————————————————————————————————— e —————————
« FEarlyrenewal/recast orrestructure of agreements
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|Strong growth example: Wisconsin state plan

Total population 6M

2022

10 Locations

DOUGLAS BAYFIELD

RON
ASHLAND
VILAS
WASHBURN
BURNETT AWYER FLORENCE
NEIDA
PRICE
FOREST
RUSK MARINETT:
POLK | BARRON =1L
LINCOLN =
YAVLOR LA’\GJD:
ST CROIX CHIPPEWA MENOMINEE
B OCONTO
UNN MARATHON
PIERCE EAUCLAIRE  CLARK SHAWANO DOOR
PEPIN KEWAUNEE
s PORTAGE OUTAGAMIE iy
' P 0.0 N
SUFFALO TR WALBACA 1

TREMPEALEAU

ADAMS WAUSHARA

caosse MONROE JUNEAU

WINNEBAGO  MANITOWOC
CALUMET

GREEN
LAKE FONDDULAC

MARQUETTE
SHEBOYGAN
e DODGE
c . ~ A\ -
RICHLAND % | coLumsiA OZAUKEE
WASHINGTON
CRAWFORD :
DANE WAUKESHA
GRANT it 3 JEFFERSON 2 MILWAL-z:

LAFAYETTE GREEN

ROCK WA \.l.-oawRAONE
“h ’
i - KENOSHA

Today

50 Locations

DOUGLAS BAYFIELD

IRON
ASHLAND
VILAS
WASHBURN
BURNETT SAWYER = FLORENCE
ONEI}
PRICE
FOREST
RUSK =
POLK = BARRON i MARDIETTH
LINCOLIN -
TAYLOR LANGLADE
ST. CROIX CHEPEW g VENOMINEE
DUNN MARATHON el
PIERCE EAU CLAIRE CLARK SHAWANO DOOR
PEPIN 1 KEWAUNEE
PORTAGE OUTAGAMIE
BUFFALO Wooo SEES 3 BROWN
TREMPEALEAU WINNEBAGO MANITOWOC
= ADAMS WAUSHARA 2 CALUMET
LA -
~ MONROE JUNEAU GREEN
CROSSE MARQUETTE "\ Axe. FONDDULAG 9
SHEBOYGAN
VERNON e
RICHLAND. WK coLumMsia Y 0zauKeE
1 WASHINGTON
CRAWFORD
WAUKESHA 12
GRANT JOWA 12 ccccson 8 wuwAukee
RACINE

. EEN OCK LWORT!
LAFAYETTE  GREEN| ROCK WALWORTH KENOSHA

Future
300 Locations

DOUGLAS BAYFIELD

1 1 IRON
ASHLAND
VILAS
2
WASHBURN
BURNETT 1 SAWYER FLORENCE
1 ONEIDA
PRICE 2
FOREST
RUSK :
oo \ LINCOLN MAR:ETTE
2 4 TAYLOR S LANGLADE
1 1
ST. CROIX CHPPEWA MENOMINEE
- DUNN 4 < OCONTO
5 MARATHRON 5 2
PIERCE 20 eauciane | CUARK SHAWANO 4 1
3 _PEPIN 1 o KEWAUNEE
PORTAGE AGAMIE
3 3
SUFFALO WoOo0o SR BROWN
1 1 CKSON 4 4 11 13
TREMPEALEAY 1 WINNEBAGD 3 MANRITOWOC
6 2 ACAMS WAUSHARA o cyumer 4
~agess  MONROE JUNEAU 5 .
= 2  MARQUETTE LAKE FONDODULAC S
2 $ SHEBOYGAN
VERNON
1 ALK S | DODGE )
RICHLAND COLUMBIA & 9  OZauxee

1 1 5 WASHINGTON 6
CRAWFORD . .
1
ORANT O EFFERSON 22 KEE

3

2
LAFAYETTE GREEN ROCK WALWORTH

6 9
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| Strong growth example: Brown County plan
Total Population: 274K (13 locations end state)

Green Bay Population (largest city): 104K (5 locations - plan complete)

LLLLLLL

PPPPPPP

PPPPP

JJJJJJ
TREMPEALEAU

EEEEEEEE

Today

Pulaski

Suamico

.Green.

BROWN

De Pere

Denmark

Wrightstown

6 IWG Locations

6 new locations in Brown County

 JLocationOpenedin2023
« SlocationOpenedin2024
 JLocation Openedin2025
« JLocationOpeningin2026

*5 Locations in Green Bay
*1 Locationin De Pere
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The path forward — clear runway
for continued growth & margin expansion

Market Opportunity Business Model & Differentiation

« Sustained Demand Momentum - « North Americaas Growth Engine - <
Adoption of flexible workspace solutions Regionleads the companyinrevenue
continues to accelerate growth and margin performance

« Structural Shiftin Occupancy - - Scalable, Flexible Operating Model -
Businesses and entrepreneurs are moving Built to expand efficiently across
to flexmodels atrecordlevels markets and asset types

« Rising Property Owner Engagement - - Diversified Brand and Format Portfolio
Growing interest from building ownersin - Competitive advantage across
integrating flexinto portfolios multiple brands and workspace formats

Competitive Landscape Leadership

* Fragmented Market - No single « EXperienced Leadership - Veteran
competitor has achieved comparable team of seasoned industry experts
scale

- Highly Localized Competition -
Thousands of small, regional operators
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